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I Didn’t Go to the Picnic 

By Corporal William Young 

 

This past weekend our union held its annual Officer Appreciation picnic, and fun was had by all that 

attended.  They had snow cones and a waterslide and a Horse Shoe tournament in the memory of one 

of our own that had passed away earlier this year.  There were good people sharing good food and good 

conversation.  There was playing and laughing and drinking and eating and all was right with the world. 

  

Of course, I obtained all of this information from my fellow Officers that actually attended the picnic.  

See, despite all of the anticipation and build-up and the flyers and the emails, I chose not to attend.  

Instead, I did what I usually do when I get invited to a social gathering: I found something else to do.  On 

this particular day, I painted my bedroom.  In my defense, we are in the middle of a remodel and there 

is a deadline to finish the project. However, I most certainly could have stopped by the picnic in between 

the first and second coat and had a hot dog or two.  In fact, that was the plan.  I was going to get up 

early, make some coffee, throw up a coat of paint, stop by the picnic for an hour or two, and then come 

home and finish the room. 

  

Instead, I got up early, made some coffee, threw up a coat of paint, and built some shelves for my 

Denver Broncos themed “man cave” that I have in the basement.  Instead of engaging in social 

intercourse with the only people on the planet that understand me, I stayed home and worked by 

myself.  Instead of taking the family to the picnic and having them meet some of my co-workers, I built 

shelves for my sports memorabilia that in reality will only be enjoyed by me, because, although I have 

talked about inviting people over to watch the game, I know in my heart that I never will. 

  

So why didn’t I go to the picnic? 

  

The sick thing is that I didn’t go to the picnic because everybody that I work with at the jail makes me 

think about the jail.   

  

See, I fight so hard to keep my two worlds separated, that it seems asinine to participate in activities 

that would cause the two to collide.  And if they did collide, if I did go to the picnic, who would I be?  

Would I be Corporal William Young, the jovial and sarcastic Correctional Officer that will talk to anyone 

about anything, or would I be “Bill,” the emotionally drained and psychically worn out recluse?  Would I 

laugh and joke and make crazy comments pandering to the audience so that everyone has a great time, 

or would I be reserved and relaxed and a bit stand-offish?   

  

This thought process causes me a great deal of anxiety, if I’m being honest.  Every invite for every event 

causes a tiny ripple of panic that eventually becomes a wave of uncertainty and indecision that finally 

causes me to just stay home.  And it’s not like I don’t want to go, because I do.  I’d love to go and hang 

out and eat hot dogs and snow cones and throw horse shoes.  I’d love to laugh and joke and tell stories 

and enjoy good conversation with good people over a plate of good food.  Yeah, it would’ve been nice to 

go—but I didn’t. 

  

So here’s the problem.   

  

Although I feel like it makes perfect sense to maintain separation between my home life and my work 

life, I realize that the separation, this invisible barrier, only applies to the positive aspects of the job.  The 

negative penetrates the barrier with ease as if that barrier doesn’t even exist.  By not partaking in the 

positive, like the annual picnic and the bowling party, I am hindering my ability to combat my Fatigue. 
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See, we need those positive interactions to offset all of the negativity that we encounter on a daily basis.  

We need to allow ourselves to trust our coworkers.  We need to be able to confide and commiserate 

with them.  We need them to know that when things get bad (and they will get bad at times), that we 

have their back.  We need to remember that those people at the picnic will be the very same ones 

responding to an emergency in our Housing Units.  We need to build a foundation outside so we can 

become a more cohesive unit inside. 

  

Oh, I get it.  We want our quiet time.  But could it be that we’re actually isolating ourselves from our co-

workers so that we don’t have to confront our job-related issues?  Are we that institutionalized?  Do we 

need a Re-entry program for Officers?  Maybe. 

  

Let’s think about our respective teams for a minute, these people that we avoid at all costs.  Now ask 

yourself, how well do you actually know them?  Do they have a family?  Do they like long walks along 

the beach?  Why have they been calling in sick the past five days?  What is it about them that you like?  

When was the last time you told them that they did a good job? 

  

We are not bankers or waiters or used car salesmen. We are Correctional Officers.  We are Brothers and 

Sisters and we need each other to make it through the shift.   

  

I’ll leave you with this: we are social creatures and we need healthy interaction with other human 

beings.  We need to laugh and joke and throw horse shoes together.  We need to cry and fish and bowl 

and go to each other’s children’s birthday parties.  We need to stop acting like a bunch of junior high 

kids at our first school dance.  We need to stop standing and waiting and wanting and wishing for 

someone to make the first move.  So, who’s it going to be?  Which one of us will seek out a partner and 

be the first one to dance?       

  

 

Managing Stress and Dealing with Trauma—Part 5: An Australian Perspective 

By Bruce Perham 

 

Continued from the October 2017 issue of the Correctional Oasis.  

  

Comment 

The point I would make here is that all of us in the people professions are vulnerable, for various 

reasons, to some situations personally impacting us more than others. Ultimately we are all vulnerable, 

no matter how desensitised we become to our work. A situation eventually can undo us emotionally. 

The critical thing here is that we know what to do should this happen, and that we act upon that. For the 

Police woman, it was a painful process, but the counselling was able to reconnect her with the 

importance of the work she does and the role she can play in helping people at these times of high 

tragedy. There is a stark reality when you work in these stressful occupations that you are far more 

exposed to “emotional triggers” that have the potential to impact your own emotional well-being. You 

not only need skills to deal with your work, you need skills to deal with your, sometimes intense, 

emotional reactions to it. 

  

Being Re-traumatized 

Sadly, people can have more than one traumatic event. As a Prison Officer, you can be subjected to 

repeated trauma over a long period of time. Each traumatic event has the potential to bring back 

memories of previous trauma, from your adulthood or childhood. It is not uncommon during counselling 
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for people to say to me that this current trauma was pretty bad, but it has brought back memories of a 

previous trauma which was more upsetting. The counselling process may need to encompass emotional 

reactions “across traumas.” I saw a Prison Officer recently who had become very distressed after 

witnessing a severe self-harming incident by a prisoner. He commented, “Out of nowhere came the 

vision of my young son lying on the road after being hit by a car. He died at the scene.” This pairing of 

images is very powerful and distressing to the person experiencing them. It is really important that we 

do not judge trauma reactions as they can be far more complex than they might first appear. 

  

The Role of Debriefing 

As a counsellor with Optum, I often get called out to conduct debriefing sessions with staff after 

traumatic events. The aim of these sessions is to provide staff with the opportunity to talk about what 

they saw and share what they felt. While I am experienced in conducting these sessions, the most 

important outcome is that the staff hear how others are dealing with the traumatic event. So often 

people will say, “It was such a relief to hear others were struggling to sleep or having nightmares. It 

made me feel that I am not so different.”  

  

I have learned how much people can punish themselves, thinking they are “weak” because they have 

emotional reactions to traumatic events. It is very therapeutic to learn that most of the Officers around 

you are having similar reactions and deep down need to talk about it as much as you do, but some are 

better at concealing that than others. 

Trauma – Key Points 

When exposed to trauma, the brain will react at the time to a whole range of stimuli. It does not 

automatically reset itself after a trauma event. 

There will be triggers that connect people back to the trauma, and the brain will be hyper-vigilant in 

protecting you from subsequent trauma. 

Avoidance of triggers is understandable, but it is not the way to work through trauma. 

Controlled, supported exposure to the trauma triggers will slowly help the brain to readjust. 

Talking and expressing feelings/emotions is far more helpful than bottling them up.  

A traumatic event can connect with prior trauma, making recovery a more complex process. 

  

Depression  

It is always difficult to define depression, but clearly there is a high risk of it occurring when people are 

highly stressed/traumatised. To me, depression is a combination of two main things: a total loss of 

motivation to do anything, and a dramatic increase in the negative thoughts a person has about 

themselves. People sometimes describe this to me as being a “torrent of negativity and self-criticism” 

that just seems to engulf them. Once this occurs, the temptation to do nothing can almost be 

irresistible. Depression can be very disabling, and impacting significantly the individual and those around 

them. To commence a recovery process/strategy from depression, a combined approach of medical and 

psychological services is required, and a support network around the individual. 

  

THE MELTDOWN 

I often see people in counselling that are dealing with high levels of stress and who experience what we 

used to call a “nervous breakdown.” I look at it more as a meltdown where we just can’t continue to do 

what we expect ourselves to do. People often describe this as being a feeling of being overwhelmed by 

events and a feeling of losing control. Often when you unpack this with people, they will acknowledge 

the stress warning signs were there, but they chose to ignore them in the belief they could just push 

through.    
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“My wife had been diagnosed with bipolar disorder and was really struggling to cope. She had to leave 

work and, financially, we were in trouble. I felt so sad for her and I just couldn't help her. I love my job at 

the Prison as it makes me think of other things. I applied for a senior position in the Prison and was really 

optimistic about getting it. When my boss told me I had been unsuccessful, I just broke down and could 

not stop crying. Fortunately, he recognised I was in trouble, and here I am seeing you.” 

  

Comment    

The meltdown is often what brings attention to the amount of stress and anxiety an individual may be 

experiencing. Because we often ignore the warning signs, we do not see the meltdown coming. And 

when it comes, we are not prepared for it. For many, it is a long road back. The meltdown in essence is 

the brain saying enough is enough, and it shuts you down. At this time, anxiety reactions and depressive 

reactions can really kick in. Recovery has to encompass dealing with these brain reactions to “trauma” 

or “perceived trauma,” which can often be a complex process. As one officer put it: “I don’t get this 

anxiety s...! I know my job is stressful and I know I was upset when I was assaulted. I couldn't believe it 

the next day when I didn't want to come to work. I said to myself 'Don’t be so f....... stupid.' I got in the 

car and halfway to work I felt sick. I had to come home. I don’t like these feelings, and I want them to go 

away. I have had them for 2 weeks now. How much longer is it going to take?” 

  

Comment 

This is a critical point, and I have had so many people say this in a variety of ways. It is why managing 

stress and communicating thoughts and feelings as events unfold is so important in maintaining 

emotional health and balance. If, as stated before, we cease doing things that historically have helped us 

manage stress and we start to block thoughts, hold things in and withdraw from communicating to 

people, we greatly increase our chances of the meltdown, given the right triggers. When I am asked how 

long it will take to recover, I have to respond with “I don’t know,” because I don’t. Everyone is different, 

and their past life history will have an impact on the recovery process. What I do say to people is that 

our cognitive processing capacity rarely moves at the speed we want it to. Of course, you want to be 

free of the symptoms and feelings, but there are now processes you need to go through, and these 

processes simply cannot be fast-tracked. 

  

I have never had anyone describe the meltdown (the point of being so overloaded that you can’t 

function) as being anything but highly stressful. This impacts us physically and psychologically, often in 

major ways.  

To be concluded in the December 2017 issue of the Correctional Oasis. 

  

 

“Roadmap to Resilience” by Donald Meichenbaum 

 Book Review by Caterina Spinaris  

  

 

Perhaps you suspect that you have been affected by exposure to traumatic events whether at work or in 

your personal life, but you are skeptical about seeing a psychologist/counselor for help. If that is the 

case, the book “Roadmap to Resilience: A Guide for Military, Trauma Victims and Their Families” may be 

a very good place to start getting help for yourself. And even if you are already receiving professional 

help for these issues, this book, which is available on amazon.com, can assist you in your journey to 

increased resilience and post-traumatic growth.  
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“Roadmap to Resilience” is the closest you might be able to get to your own portable trauma therapist, 

available to you 24/7, at your pace. It offers a plethora of trauma-specific therapeutic techniques based 

on positive psychology and cognitive-behavioral therapy; research findings; explanations of the effects 

of trauma, the nature of resilience, and the healing process; and memorable quotes. As it includes topics 

about experiences of returning military service members and their families, it can be particularly helpful 

to corrections personnel who work in paramilitary environments under circumstances at times akin to 

combat zones.  

  

Reading the book is like you are listening to Dr. Meichenbaum talk to you directly. His tone is calm, 

friendly, and reassuring. His strong conviction, stemming from 40 years of treating trauma survivors, 

that people CAN recover and become more resilient after traumatization, gives the reader hope—hope 

based on facts. “Action” sections are written in the first person, motivating and encouraging the reader 

to “try them on,” thus embracing healing principles. 

  

The book addresses six areas of resilience “fitness” and ways to exercise and grow them: Physical, 

Interpersonal, Emotional, Thinking (Cognitive), Behavioral, and Spiritual.  Appendices provide checklists 

of resilience-promoting actions, and refer back to pages in the book where these topics are discussed in 

some detail.  This arrangement helps the reader review content on specific resilience-promoting 

behaviors, and examples of such practices. This degree of explanation facilitates implementing 

suggestions. The only ingredient that remains to be added to the mix is the reader’s decision to pursue 

becoming a more resilient person by embracing some of these behaviors. 

  

Dr. Meichenbaum is one of the founders of cognitive-behavioral therapy, and Distinguished Professor 

Emeritus, University of Waterloo, Canada, and Research Director of the Melissa Institute for Violence 

Prevention, Miami, Florida.  

  

Comments by Instructor Candidates about Desert Waters’ Course  

“From Corrections Fatigue to Fulfillment™” 

  

Printed with permission. 

  

Was surprised by the quality of content. GREAT class.  

  

The information I received during this class was very enlightening. The positive impact this information 

will have on staff will be seen for years to come. Possibly life-changing and life-saving. 

  

To have an instructor who makes us feel that we really do matter is not something we get often. This 

class is something our department NEEDS. 

  

The most relevant training course I have ever attended. This course will have a profound impact 

(positive) on staff.  

  

http://desertwaters.com/?page_id=5996 

 

 

Keeping Our Cool 

By Frank Rini 
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Keeping our cool in the correctional environment is paramount in our ability to do our job 

effectively.  It is also something that often comes with length of service.  Usually the longer one has 

been exposed to high stress environments and scenarios, and effective ways of dealing with them, the 

better able they are to act cool under pressure when a similar situation presents itself again.  

  

Sometimes things happen outside of our control, and the things that happen outside of our 

control can get us the most frustrated in life.  So taking the extra time to think about how we are going 

to handle these situations, what we are going to say, will have a profound impact on how effectively we 

deal with them. 

   

Keeping our cool, as it relates to communicating with the offender population, is paramount in 

maintaining  security at correctional facilities.  It really is about listening, rephrasing and asking the right 

questions.  We work with a population that is ever-evolving with respect to varying ages of 

offenders/generational gaps, different types of charges and an ever increasing influx of offenders with 

mental health issues.  Keeping your cool is not about being passive and sticking your head in the sand 

when a situation needs addressing.  Rather, it is about speaking to offenders calmly and as we all wish to 

be spoken to—with respect.  If you have ever witnessed a situation which went south really fast, rewind 

and look at how it occurred.  I’m pretty sure that for a significant number of such incidents something 

went awry along the way due to staff’s communication styles, that is, due to staff not keeping their cool.  

We communicate and interact with people constantly throughout the day.  As we do this, our 

interactions evolve, based on how we come across.  Our workplace environment is a whole different 

situation, because of our interactions with the offender population.  We work with wonderful and 

diverse staff members, but we can never forget the offender population is also quite diverse.  If a staff 

member is unable to keep their cool under tense circumstances, there could be serious ramifications, 

sometimes not fully realized until sometime later.  

  

Here is a scenario in corrections when one does not keep their cool:  It’s count time and you’re 

the one tasked with this shift responsibility.  It’s during the busiest part of your facility’s day and you just 

want to correctly do your job with minimum interruptions, especially when offenders are under your 

care.  You’re making good progress and are on a roll with completing your count, when an offender 

approaches you and says they urgently need to speak with you.  This offender is one we can say has the 

“Boy who cried wolf” syndrome.  Every time they want to urgently speak with a staff member it turns out 

that it is something minor, not truly urgent.  You brush the offender off with a sigh and a shrug, and 

sarcastically reply: “I am busy right now, and pretty sure this is not an urgent matter.  I’m in the middle 

of something more important.  If I have time I’ll speak with you later.  For now, stop bothering me.” 

Well … these types of responses can result in a variety of escalated responses either at that 

moment or later on.  So let’s break this down.  By sighing and shrugging when the offender approached, 

you sent them a clear message to steer away from you.  You used the verbal sigh and non-verbal, 

unpleasant shrug as a way of communicating with this offender.  The sarcastic tone of voice is also off-

putting.  Offenders, especially ones with mental health issues, are not always keen to pick up sarcasm 

and may just let it pass.  Regardless, it’s a rude way to respond to anyone.  We’re all busy, which was an 

okay thing to say.  But following that up with negating their feeling/issue by saying it was not an urgent 

matter was another pitfall in this response.  Lastly, “stop bothering me” implies that the offender’s 

issues are unimportant and they are a bother.  No one ever wants to be referred to as bothersome.  
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We can further this hypothetical scenario with the hypothetical responses/actions from the 

offender.  

The offender could have lashed out with some sarcasm in return, as well as some inappropriate 

choice words to the staff member. This would have then resulted in a verbal tennis match, back ‘n forth 

responses.  Given the staff member’s opening comments, their follow-up responses to the offender 

would likely be much worse, with a stronger show of voice tone.  This could then result in the offender 

potentially physically attacking the worker.  Now you have the possibility of injuries to staff and 

offenders.   

  

This was a situation which never should have escalated to begin with.  What if the offender took 

the staff member’s keys?  The potential for the custody and security breach of the facility could be 

astronomical.  Maybe offenders watching this want to assist the other offender, or maybe they want to 

riot. Going from bad to worse could essentially take mere seconds.   

  

Hang with me, colleagues, I am just getting warmed up!  If after your initial response the 

offender just walked away, do you really think they would forget about the interaction?  Of course not.  

Maybe they let it go for now, but the next time you’re at work, they just might come at you aggressively, 

maybe with a weapon or body fluid.   

  

Now if this offender just walked away, you really do not know if their request to speak with you 

was urgent or not, right?  Maybe they had a loved one pass/about to pass away, maybe they received 

some other unpleasant news, or maybe they wanted to share with you good news or something they 

accomplished, something which made them feel proud.  Well, you just walked away and let that 

pressure-cooker stew and stew and stew.   

  

What if you forgot to pass on the situation to your relief?  Then you have left them holding the 

bag for their shift, and they may be the recipient of an unpleasant interaction with the offender.   

  

Or what if the news was truly devastating to the offender, and they wind up harming others, 

themselves or even dying by suicide?  All of these things could be potential outcomes of this situation.   

  

A very different and positive outcome would have resulted had you just said:  “I can see this is 

urgent on your part. Even though I am busy right now, how about you briefly let me know what is going 

on right now? If it is urgent and I am unable to assist you right this moment, I will find a staff member 

who can see you, in order for this to be addressed promptly.” 

And while you’re saying this, you’re not folding your arms, and your tone is calm and polite.  

Wow, what a difference in potential outcome this could make!  The offender heard you say you’re busy, 

but that you still want to speak with them to help them out!!  As a staff member, you just earned 

another notch of respect due to your positive communication skills, which will take you far in your 

professional relationships.   

Keep your cool and take the extra time to speak politely with offenders.  They will open up, and 

you will also derail potential situations which could otherwise lead to unsafe escalations for all involved.  

Additionally, anyone observing will see this role-modeling aspect of your demeanor, and that quality will 

hopefully rub off on others.   

Go out there. Be observant, be calm and polite, but firm.  Listen and don’t buy into 

preconceived notions others are throwing at you.  Make up your own mind based on the information 
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you get, so your interactions can be most effective in helping offenders.  By helping offenders you are 

maintaining public safety more diligently than you might realize.  You’re making your workplace a lot 

safer, which in turn can make communities safer.  Ultimately, these are our goals as correctional 

employees.  To do otherwise would be a disservice to our outstanding profession.  Remember to keep 

your cool, and don’t let ‘em see you sweat.   

Let’s go TEAM, you can do it!!   

  

 

 

After the CF2F T4T  

By an Anonymous Corrections Employee  

  

This was emailed to Desert Waters following an Instructor Training for the course “From Corrections 

Fatigue to Fulfillment™.” It is reprinted here with permission. 

  

I just wanted to take a moment to genuinely thank you for what you do.  This may sound corny, but you 

have given me back my life.  I know it’s not like flipping a switch.  I didn’t get this way overnight and I’m 

not going to be restored overnight either.  I see now where the problems are and where I need to make 

changes.  I am on my third marriage and over my nearly two-decades long career I have seen changes in 

myself.  No wonder I have two previous divorces!!  My doctor has asked me a few times if I’m 

depressed, but I’m not depressed or sad.  When I get off work, I am just done….. I’m exhausted and I’m 

tired.  I want to go do things, but I just don’t have the energy. During the class I realized just how 

disengaged I have become from my family.  At work, I am hard charging.  If you want something done, I 

am your gal.  I am overinvested and knees deep in work immersion.  Now that my children are older, at 

home I am apathetic and uninterested.  There is no more volleyball practice, football games, or track 

meets to rush off to.  I was thinking about my afternoon last Monday….   I woke up around 1pm, and I 

am sitting on the couch listening (not listening really) to my husband talk about his day.  At least that’s 

what I think he’s talking about.  Honestly, I have no idea what he was saying.  In my mind, I can actually 

remember thinking, “Please just stop talking.” He starts the BBQ and says, “Come outside and visit with 

me while I make dinner.”  Again, in my mind I am thinking, “PLEASE JUST STOP TALKING!”  He has to 

darn near beg me to go outside.  Begrudgingly, I go outside and listen while he talks.  How fair is that for 

my family?  Why should my job get the best parts of who I am?       

  

I resolve to make changes!  At the completion of the class, I picked up my husband and we went 

shopping and out to dinner.  I even picked the restaurant without saying, “I don’t know. Where do YOU 

want to go?” twenty times!! When I got off work on Sunday, I didn’t touch the remote.  My husband and 

I sat at the kitchen table and had a great conversation. (Notice I said “conversation.”)   

  

I’m not going to lie.  It is tough.  I haven’t had a day off in almost six weeks, and last week I worked 75 

hours.  Shoot, it’s only Tuesday and I have worked 24 of the past 48 hours.  It never even occurred to me 

how much I work.  It is just my norm, so when we discussed this in class I didn’t think anything of it.  To 

counter this I am taking my son to breakfast this morning before school. Then I am going to get some 

much needed rest for my own sanity, and when my husband gets home we are going to get pedicures 

together. (Ssshhh….  I’m not supposed to tell anyone that part!)  

  

I am off to a good start making positive changes.  I am grateful to be teaching this course to my 

partners.  Definitely for them, but selfishly more for myself.  It will be a constant reminder to help keep 

me on the right track.  I figure after teaching this over and over, it will become second nature!!  :)  
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Book Special! Staying Well, & Passing It Along, Vol. 1 & 2 

  

For the months of Nov and Dec 2017, starting 1 Nov 2017 

Give a gift that keeps giving year-round! 

  

20% off per book: $4.39/copy, plus S&H (Regular price: $5.49/copy, plus S&H) 

 

http://desertwaters.com/?page_id=5167 

http://desertwaters.com/?page_id=5283 

http://desertwaters.com/?page_id=6397 

 

  

 

Lurking Beneath the Surface 

 

By Joe Bouchard 

  

Ah! It could not have been more perfect. Without a doubt, that was the best cappuccino I have ever 

had. The texture, the taste, the aroma—they were all optimal. Little did I know that floating in a cavalier 

manner on my dream drink was a gnat. So much for perfection! 

 

Often we are absorbed by the rightness of a moment only to later on find some flaw that totally alters 

our original perceptions. It is true that we corrections professionals are trained to look beyond what we 

see with the naked eye. Still, we are human, and we can be fooled. 

 

Are things always as they seem? The appearance of superficial normalcy can mask horrifying dangers. 

There often is something lurking beneath the surface. 

 

I once had a beautiful stay at a particular hotel. The amenities were pleasant. The grounds were 

seemingly flawless. Yet, during the perfect sunset, a rat shattered the façade of perfection. Although a 

rat is more in tune with nature than a hotel, that was of no consequence to me. The rat was simply out 

of place in my mind. More importantly, its sudden appearance on the courtyard wiped away any feelings 

of comfort that I had. 

 

We often take smooth operations for granted until something uncomfortable or unexpected surfaces.  

 

What are some of the corrections work experiences that parallel this feeling of discomfort? Uprisings 

are a good example. Physical violence can come at any time, violating a tranquil background in a intense 

explosion. Boring is good in our business. And we may experience routine days 98 percent of the time. 

Yet a few seconds of violence can erupt without warning. There are times when we earn our entire 

annual wage in the space of a minute.  

 

Division is another. On the surface, colleagues may seem to coexist peacefully. Yet underneath it all, 

there may be feuds, counter-feuds, sabotage, revenge, and a lack of teamwork. Like a carefully hidden 

family secret, this, too, will quietly fester until it blows up. And while the problems are percolating, some 

enterprising inmates may stoke the fires of discontent for their own advantage, and to the detriment of 

security. 
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Contraband is a classic example of a small, unnoticed cancer that grows into an aggressive adversary. 

The illicit movement of goods is the gateway to physical and legal dangers. Bootleg traffic left unchecked 

can also lead to humiliation for staff and an entire agency. Small contraband trade is like a genetically 

enhanced weed that grows exponentially if not curtailed. And it is always just beneath the surface. 

 

We fail to see potential problems in standard operations because things are running seemingly smoothly 

at this time or because we have done things the same way for so long. But the possibility of something 

going wrong may be lurking just beneath the surface, waiting to happen. Unnoticed flaws in our physical 

plant can develop into expensive problems. Yet, we do not think of a water main until it bursts. 

Electricity is taken for granted until it is unexpectedly gone. 

  

Corrections does not exist in a vacuum. Unseen factors on the outside that dictate our operations—

budgets, political winds of change, public opinion, societal changes—can also force adjustments upon us 

and alter daily operations.  

  

Seasoned staff may stay the same, but the world changes. As new staff and inmates enter the system, 

we might be suddenly surprised that things are not the same compared to when we hired in. 

  

So, how do we cope with these things? How can we combat the danger of the “shark” that surfaces on 

hitherto placid waters? We can deal with them with positive attitudes and strategies. These include: 

 

Keep up with change and grow. Staff need to see signs of change as they come. This can be done by 

speaking with proactive staff, seeking the input of a variety of colleagues, and by delving into 

professional literature. Talk to others about that which is beneath the surface. 

 

Look beyond your zone of comfort.  Nothing is in a vacuum. If corrections seems sealed off from the 

outside world, it is only a perception. News, trends, opinions, and ideas permeate the walls. It is up to all 

of us to ponder how political and societal changes on the outside can impact the events of the inside. 

 

Look for flaws.  Smooth operations are not perpetual. Facilities and agencies experience peaks and 

valleys as a natural course. Troubleshooting is never a futile exercise.  

 

Think in hypothetical terms.  Pose these questions to yourself: What if all hell breaks loose? How could 

events at the Capitol modify my work day? What could division do to diminish safety for all? How are 

newly committed offenders different from those who entered the system ten years ago? 

 

Accept surprise.  No one can predict everything. If an unpleasant surprise comes to your attention, 

accept it and deal with it. There is no shame in being caught unaware. Problems lie in failure to digest 

and respond to change. 

 

Think of the caveats of over-analysis.  Moderation is key. When looking beneath the surface, it is crucial 

to stave off paranoia. That is the element on the other side of the continuum from complacency. That 

could lead to an off-balance focus, leaving you blind to all but the one area that you view under a 

microscope. Over-analysis could cause undue tension in the facility. 

 

Your workplace can be thought of as the perfect cup of coffee. But is it all as it seems? This is not an 

invitation to tear down genuinely good operations in search of a tiny flaw. However, searching just 

beneath the surface can reveal a problem that can be fixed when it is still small. 



12 

 

  

 

“What I Wish EAP Counselors Knew About Corrections”  

  

A hurdle corrections agencies face regarding staff wellness is the under-utilization of EAP services 

provided to employees. One reason for that may be staff’s experience that oftentimes clinicians are not 

informed on the particulars of the corrections workforce culture—what the job is about and how it can 

affect staff, and, by extension, their family life. 

  

Desert Waters continually strives to “keep the finger on the pulse” of corrections staff wellness. One 

way to do that is by offering consultations and training to clinicians, to help augment their skill sets, so 

they can treat corrections personnel in informed ways that are sensitive to their workplace culture. 

 

To help us continue to fine-tune our efforts, email us your “wish list” for what you’d like behavioral 

health providers to know before they begin to interact with you and/or your family—what would help 

increase your trust in the counseling process, and the likelihood that you will seek out and continue to 

use EAP services. Please email us at http://desertwaters.com/?page_id=3888. 

  

IN MEMORIAM 

Veronica Darden 

Correctional Enterprises Manager 

Pasquotank Correctional Institution, NCDPS 

EOW 12 Oct 2017 

  

Justin Smith 

Correctional Officer 

Pasquotank Correctional Institution, NCDPS 

EOW 12 Oct 2017 

 

Wendy Shannon 

Correctional Officer 

Pasquotank Correction Institution, NCDPS  

EOW 30 October 2017 

 

  

Quote of the Month 

“Never allow the thought, ‘I am of no use where I am;’ because you certainly can be of no use where 

you are not.”  ~ Oswald Chambers  

  

Many Thanks! 

Thank you for being a blessing to Desert Waters and its mission!  

Individual donors: Anonymous donors, TC & Joellen Brown, Jeff & Connie Mueller, Kevin & Robin Rivard, 

Harold & Carol Severson 
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Business donors: Aaron’s; Elizabeth Gamache, LandShark Design, LLC; Janice Graham & Company, P.C. 

  

Special thanks also go to: Cathy Bergquist, Dana Boggs, Joe Bouchard, Nicole Brocato, Pamela Burt, John 

Eggers, Rick Field, Susan Jones, Lorrie Keller, Stacy Lopez, Diane Medlock, Don Meichenbaum, Katherine 

Minnich, Greg Morton, Jeff & Connie Mueller, Brent Parker, Bruce Perham, Clayton & Connie 

Richardson, Beau Riche, Frank Rini, Jeff Rude, Patti Schniedwind, Rachel Shelver, Eleni Spinari, David 

Stephens, Stephen Walker 

  

  

DWCO Disclaimer 

The views and opinions expressed in the Correctional  Oasis are those of the authors and do not 

necessarily reflect or represent the views and opinions held by DWCO Board members, staff, and/or 

volunteers.  DWCO is not responsible for accuracy of statements made by authors.  If you have a 

complaint about something you have read in the Correctional Oasis, please contact us. 

 

 

DWCO Mission 

To promote the occupational, personal and family well-being of the corrections workforce through the 

provision of evidence-informed resources, solutions, and support.  

DWCO 14 Years—2003-2017 

Caterina Spinaris, PhD, LPC, Executive Director 

431 E. Main Street, P.O. Box 355 

Florence, CO 81226 

(719) 784-4727 

desertwaters.com 

Your gifts are tax-deductible. 


