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During the past few years I have had the privilege of training corrections staff who manage, 
educate or treat justice-involved youth in facilities/campuses or in the community. As a re-
sult, I have noticed that there seem to be some distinct differences in the professional expe-
riences of staff who work with youth compared to the experiences of corrections staff who 
work with older, adult offenders.  
 
These notable differences are most likely related to specific conditions that are inherent to 

working with justice-involved youth, and they may affect staff’s interactions with youth in 
both positive and negative ways.  
 
Overall, especially in locked facilities, justice-involved youth tend to be more unpredictable, 
more likely to suffer from psychological disorders, more violent, and more likely to exhibit 
extreme behaviors than adult offenders are, on the average1.  
 
These youth tend to suffer from mood, anxiety, traumatic and substance abuse disorders, 
often with two or more conditions occurring at the same time—more so than adult offend-
ers1, 2, 3. And they may be more at risk for attempted or completed suicides, self-injury, and 
other types of self-harm. Youth who suffer from PTSD, for example, due to their repeated 
exposure to trauma, may expect to die young. Therefore, their actions might reflect what to 
us is a shocking disregard for their welfare, their future, and even their very lives.  
 
That is, compared to adult offenders, justice-involved youth may be less apt or able to “apply 
the brakes” on their impulses, or to think through potential consequences of their behavior, 
thus opting for reckless and destructive choices—including “throwing their lives away.”  
 
The youths’ emotional volatility and higher impulsivity render them more dangerous to 
themselves and to others (staff included) than is the case with adult offenders. 
 
The following are some of my observations regarding the professionals who work with justice

-involved youth: 

1. On the whole, youth workers tend to (at least initially) invest emotionally more in the 

youth than corrections staff invest in adult offenders. 
        (Continued on page 2)  
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Higher Highs and Lower Lows (Continued from Page 1) 

  

2. Staff working with juveniles tend to derive deep satisfaction, and a sense of purpose and meaning, from progress 
made by the youth. In that regard they may enjoy more fulfillment than staff working with adult offenders. This satis-
faction, though, can be offset by staff’s disappointment when youth lose ground. Disappointment negatively affects 
staff’s self-perception as effective helpers, with the ensuing disillusionment undermining the degree of their motiva-
tion and  engagement in the work, and ultimately possibly reducing staff retention.   
 

So the highs tend to be higher and the lows lower for staff working with juvenile offenders, compared to those work-
ing with adults, due to the greater emotional investment in and greater hope for progress by the youth. 
 

3. Due to high assault rates in juvenile facilities both of other youth and of employees, staff end up exposed to more 
potentially traumatic events and physical injuries than may be the case in adult correctional settings (perhaps with the 
exception of maximum/high security facilities). And this occurs in a context where youth—because of their age—are 
managed differently than adult offenders, both physically and in terms of the overall philosophy of care, with the em-
phasis being on treatment. 
 

Let us now examine issues affecting staff working with justice-involved youth in some detail. 

Some Reasons for Staff’s Greater Emotional Investment  
Youth workers, at least early on in their careers, are often characterized by enthusiasm and zeal. They are on a mis-
sion, sincerely wanting to help justice-involved youth heal from their all-too-often tormenting pasts and improve their 
lives. This usually leads staff to be persistent, teachable and engaged when dealing with the youth. 
 

There are many reasons for the greater, on the average, emotional and relational investment of youth workers in 
their charges than that of corrections staff who work with older offenders. (Of course, there are always exceptions for 
staff working with either population.) 
 

A. The emphasis and approach regarding young offender management differ significantly from adult offender man-

agement. The approach with justice-involved youth tends to be more therapeutic than with adults, more heavily 

weighted toward treatment, mentoring and relationship building. Staff is trained and encouraged to build supportive 

relationships with the youth, to interact, to discuss issues, to offer guidance, comfort and encouragement, and to help 

them problem solve rationally and pro-socially—and within policy. That is, staff is trained to act as advisers, counse-

lors and positive role models for the youth, as well as disciplinarians who administer consequences for poor choices. 

The underlying assumption is that younger offenders are still relatively “wet cement,” less “hardened” or set in their 
thinking and behaviors than adult offenders, since they are still growing and maturing. Consequently, there is an ex-
pectation that services designed to teach pro-social behavior and bring about healing are more likely to succeed with 
youth than with older offenders. As a result, staff may be more hopeful of positive outcomes with youth and try hard-
er to bring about enduring improvements than when working with older offenders. 

B. Due to their specialized youth-focused training, youth workers may also be aware, more so than with adults, of 
neurological issues affecting youth, such as fetal alcohol syndrome and/or other drug exposure in the womb, trau-
matic brain injuries, and consequences of their own drug abuse. Youth files may include details of their psychological 
abuse, neglect, abandonment, and physical injuries. And, perhaps most importantly, they are educated about the fact 
that regions of the brain (specifically, the prefrontal cortex) are not fully mature in adolescence. Rather, they continue 
to mature over the course of adolescence and into young adulthood.4, 5  These parts of the brain govern self-
regulation, including decision making, planning for the future, foresight of consequences, risk-assessment, and judg-
ment—capacities that typically associated with criminal culpability.  
 

Similar details regarding neurological problems may well be true of adult offenders, but they may not appear in their 
files, simply because they were not diagnosed; or no one asked the relevant questions; or offenders did not provide 
that information. Or, even if documented, some staff may not have access to adult offender files.   
            (Continued on page 3)
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Higher Highs and Lower Lows (Continued from Page 2) 

 

Consequently, as they deal with each individual case, it may be easier for youth workers to “connect the dots” from a 
juvenile’s immature brain development (and also perhaps early childhood adverse experiences and neurological dam-
age) to destructive choices and criminal behaviors. So, staff might empathize with the youth’s predicament and cir-
cumstances, “understanding” (without excusing) why they may have acted on impulse, violated others’ rights, and/or 
acted destructively and aggressively. And this awareness and empathy may increase their resolve to help youth less-
en, if not overcome, negative aftereffects of adversity.  
 
Adult offenders, on the other hand, may be held to a higher standard in the minds of staff—as knowing right from 
wrong, and as being responsible for their choices (with the exception of the severely mentally ill).  
 
C. Another factor that contributes to staff’s greater investment is that youth may not be as able to hide behind a mask 
of toughness as well as older offenders. Rather, the youth may display their vulnerabilities more. They may express 
distress more, ask for help more, and break down openly more. That is, youth may tend to be more transparent, and 
so staff may be more likely to see their frailty, their emotional pain, and their very real need for help. This can lead (on 
average) to a desire to understand, to offer support, and to problem-solve instead of exhibiting indifference or being 
punitive. So youth workers may feel more compassion and a stronger urge to help than staff working with older 
offenders.  
 
D. Another subject that typically youth workers are trained on is that justice-involved youth are in the midst of negoti-
ating “normal” social, emotional and physiological (hormonal) adolescent developmental stages 5. These developmen-
tal changes and milestones are occurring while the youth are also dealing with the inescapable realities of a still-
maturing brain, and while also likely experiencing effects of past adverse experiences on body, soul, and spirit. Know-
ing these facts may prompt staff, once again, to be more understanding of certain behaviors, more caring, and per-
haps more patient with youth than they would be with adult offenders. 

E. Staff may also identify with the youth more than with adults, for example, by remembering their own childhood 
emotional struggles and hardships, or the struggles of friends or siblings. Or, when dealing with the youth, they may 
reflect on their own children, and so form deeper emotional bonds to young offenders and be more impacted by their 
struggles, compared to staff working with adult offenders.  

These factors contribute to youth workers’ more complex relationships with juveniles on the whole than corrections 
staff who work with adult offenders, including the building of attachments that evoke strong emotional responses in 
staff in relation to youths’ behaviors and outcomes of their involvement in the justice system.  

To be continued in the June 2015 issue of the Correctional Oasis. 
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Book Review 

Public Safety Suicide: The Human Dimension 

By Caterina Spinaris  

 

The book, Public Safety Suicide: The Human Dimension, authored by Mary Van Haute 
and John M. Violanti, was published by Charles C Thomas in 2015. It boldly and can-
didly explores the tragedy of suicide, the suicidal thinking process, and related emo-
tions and behaviors among first responders. After an introductory chapter by John 
Violanti on the background and research associated with this topic, Mary Van Haute 
presents the stories, with actual names of individuals, agencies and locations, of four 
public safety workers. These are a Commander of a Police department, a firefighter, 
the surviving daughter of a Correctional Officer who died by suicide—who also works 
in corrections, and Mary Van Haute’s own story as a survivor of her older brother’s 
suicide—who was a firefighter. 
 

The power of the book lies in two areas: (1) the emotional intimacy offered to the 
reader—reminding us that these are real people we are reading about, and (2) the 
causal thread that runs through each story, attempting to trace and explain the rea-
sons why and how each individual reacted to crises and other job-related stressors.  

 

As each story unfolds, often in painful candor and detail, it is as if we are meeting these individuals in person. Use of 
first names, instead of rank and last name, helps us relate to them as someone we know personally—“on first name 
basis.” And if you work in public safety, perhaps you can identify with them directly. Any of their struggles could have 
been yours. We listen to them tell us what they went through, how they experienced it, and how they coped—for 
worse or for better. Their thoughts processes, motivations and emotional suffering, their actions, courageous deci-
sions, addictive behaviors, and even psychological disorders—are all laid out for us to examine. Sometimes the stories 
may hit so close to home, they may leave us wondering how we might have handled the circumstances they had to 
battle with, and what choices might we have made had we been in their shoes. Perhaps that is one of intended goals 
of the book, through the raising of awareness: increased understanding, empathy and compassion for those in the 
frontlines, those who are supposed to be strong at all times, and who are expected to be “unbreakable.” 
 

At each story’s conclusion, Van Haute presents an overview and case study analysis, with numerous “teaching 
points”—lessons to benefit the law enforcement and other first responder communities, and their loved ones, so simi-
lar tragedies can be averted in the future. This analysis examines each story using the lens of research principles for 
mental health treatment and suicide prevention. In this way the book lays the groundwork for potential interventions 
and preventative measures that can be taken by first responder agencies to “take care of their own.” 
 

Public safety workers may not be used to reading such candid narratives as are presented in this book. They may have 
yet to personally encounter colleagues who allowed themselves to be vulnerable to that degree—known in that much 
courageous detail. However, I believe that this is the level of openness which is essential to counter denial and mini-
mizing of the severity of mental health struggles of first responders. This level of transparency—real people, true sto-
ries—is critical for the suicide of public safety workers to receive the attention it so desperately needs and deserves. 
 

May we aim for NOT ONE MORE. 
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  United, If We Are To Stand 

  © Susan J. Jones, 1986, 2015 

 
Although originally written in 1986 and published in Corrections Today, the issues addressed in this article are still per-
tinent today.  
 
I was sitting in the control cage opening and closing doors, handing out mail, and preparing for count when an inmate 
approached me and asked, “What kind of woman are you to work in a place like this?” 
 
That inmate put into words what so many of my friends and family think—but dare not ask. As the inmate wandered 
off to lock up, I was amazed at how complete the socialization process really is. Even here, in the depths of a medium 
security male prison, the attitudes, values, and beliefs of a “woman’s place” still prevail. 
 
Yet it is becoming more common for women to work at all levels of the criminal justice system. We are no longer lim-
ited to the “safe” fringes. As our number increases, the problems women have faced individually—problems we felt 
were unique to individual circumstances—will be faced by many more women. 
 
Women working in the male-dominated field of corrections go through different experiences. There are, however, 
collective responses to common problems that can help make it easier for those women now entering the system. 
 
Women against Women?   
“Women are their own worst enemy.” This statement is insulting at best; however, it often seems to be true in cor-
rections. Female line staff in all-male institutions are still rare enough to be a novelty. Women placed in this setting 
have a wide range of behavioral choices because there is a lack of established role models. 
 
Many women, faced with this role ambiguity, are filled with uncertainty and self-doubt. Female correctional officers 
often make the professionally fatal mistake of trying to be one of the boys. Many women begin to use profanity or try 
to pass themselves off as experts in fields they know nothing about. This doesn’t help these women fit in—it makes 
them look incompetent. The fact is a female correctional officer isn’t—and never will be—one of the boys. Those 
women only fool themselves when they think they are. 
 
Some female correctional officers take on the helpless role. This is an easy way out. Women who play this role merely 
fulfill the preconceived notions of staff as well as inmates by becoming token females. 
 
Other women strive only to do their jobs and that’s all. They totally deny the need to gain social gratification from 
their work through teamwork and other supportive interactions with coworkers. These women become socially alien-
ated from their peers and are often seen as being stuck-up, frigid, or men haters. 
 
How women adapt and fulfill the role of correctional officer varies. However, these three roles, “just one of the boys,” 
“poor little me,” and “the ice queen” seem to be the most common. None of these roles is conducive to positive self-
esteem, a socially gratifying work setting, or professional development. 
      
How Do I Act? 
What is the right way to act? If a guaranteed answer to that question was known, there would be no problem. There 
are no guarantees, only suggestions that have worked or are working for female officers. 
 
          (Continued on page 6) 
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United, If We Are to Stand (Continued from page 5) 

 

“How do I act?” The common response to this query is, “be professional.” However, a few behavioral guidelines need 
to be offered as to exactly what professionalism means. 
 
The attitude that WE’RE ALL IN THIS TOGETHER needs to be held by all correctional personnel. Correctional officers 
entrust their lives, safety, and welfare to each other daily. But especially for women working in all-male institutions, 
this attitude is an absolute necessity. 
 
All correctional officers need support, suggestions, and encouragement. Where better to get these than from col-
leagues in the same position? Unfortunately for women officers, this is often not the case. A jealousy seems to devel-
op between new female staff and those already working within the institution. It is as though the addition of new 
women officers takes something away from those already there. In a sense, new female officers do take something 
away, because as the number of females increases, the novelty of being the first or one of a few wears off. 
 
Putting an end to the novelty, however, is to the ultimate benefit of all corrections professionals. As women officers 
become less of an attraction, they will be more able to do their jobs in a skilled, professional manner. Those resistant 
to the actual acceptance of female officers demonstrate their rigidity and lack of professionalism. 
 
All correctional officers are reviewed, tested, and then either accepted or rejected by their peers. This process is expe-
rienced by both genders, although the review is much more intense and lengthy for females. Not only are a woman’s 
abilities questioned, but also her sexuality. 
 
In this “peer-reviewing” process, the female officer is seen first as a female and then as an officer. For example, it is 
not an uncommon belief among male officers that female officers are either gay or sexually promiscuous. 
 
Supporting each other—both as females and as correctional officers—is crucial to the professional development of 
women in corrections both individually and as a group. Correctional officers must never allow any staff member to 
verbally or physically degrade another female staff member. Innuendos, such as sexual references (e.g., “she is trying 
to sleep her way to the top”) not only degrade the referenced individual, but also all women officers. A unified front is 
needed to display that women staff will not allow this group degradation to continue. 
 
Support Systems 
A support system among female officers must be developed either formally or informally to communicate needs and 
frustrations. The danger inherent in a formal group is that of alienating male staff. Therefore, informal structures are 
more effective and can be more powerful. 
 
Through group support, information sharing, and communication, female officers will not only help themselves devel-
op their full potential, but will also make it easier for those women who will enter the ever-increasing ranks of female 
officers in the future. In addition, as female officers begin to defend and accept each other, it will be easier for male 
staff to accept them as people and officers. The role ambiguity will begin to fade and with it the tension it places on 
both male and female officers. Social gratification necessary from a work setting will be obtained more readily and in 
an acceptable manner. 
 
When I became the first female officer assigned to the cellblocks at the facility where I work, I was approached by a 
female staff member who offered a few words of encouragement. She also told me, “If you fail down there, you fail 
for us all.” 
 
Through the use of group support, women can succeed in this male-dominated profession, but we must be united if 
we are to stand. 
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DWCO Products Now Available for Individual Use 

 

 
As our readers may already be aware, for a while now DWCO has been offering various assessment instruments and 
training materials to corrections and other public safety organizations. However, we have also had requests for indi-
vidual use of these products. As a result, we have started to offer them to individuals, on a pay-per-use basis.  
 
Interested individuals can now take the Violence, Injury, and Death Exposure Scale™ (VIDES) Individual Version and 
the Critical Incident First Aid™ (CIFA) Individual Version e-learning experience.  
 
Other than providing a name upon purchase of the use of the product, no other identifying information is required. 
Users’ name will be deleted upon completion of the assessment or e-course. Purchase is made through PayPal, but 
individuals do not need to have or use a PayPal account. If they prefer, they can use the alternative option of entering 
their preferred credit card information on PayPal. 
 
 
 

The CIFA Pay-Per-Use Individual Version is a 50-minute, self-guided, Criti-
cal Incident inoculation training experience, available in customized ver-
sions for corrections professionals, police officers, road patrol sheriff depu-
ties, probation agents, parole agents, and other individuals with similar 
high-trauma and high-stress working conditions. It can be taken anony-
mously online:    (1) following exposure to Critical Incidents, (2) as a com-
ponent of new-hire training, or (3) annually as a preemptive, resilience-
promoting measure. The CIFA provides individuals with a variety of infor-
mation and recommendations for actions to facilitate the healthiest and 
most expedient return to optimal health and functioning. Recommenda-
tions also follow from an incorporated scientific assessment (the Violence, 
Injury, and Death Exposure Scale™; VIDES) of cumulative and recent Criti-
cal Incident exposure. 

 
 
 
 

The VIDES Pay-Per-Use Individual Version is available for use by individuals 
interested in obtaining a quantified estimate of the magnitude of their expo-
sure to incidents of violence, injury or death on the job. One’s VIDES score 
can be useful for objectively monitoring over time one’s status in terms of 
the degree of one’s cumulative exposure to such work-related incidents. The 
VIDES Pay-Per-Use version is a web-based assessment application that can be 

efficiently completed by individuals with internet access immediately upon receipt of their online payment. Users are 
asked to complete a set of 24 multiple-choice style questions that tap the variety, extent, and recency of experienced 
events involving violence, injury, or death, including both direct and indirect forms of exposure. Immediately upon 
completion, users receive a downloadable and printable PDF-report of their score and its interpretation.   
 
In the near future DWCO plans on offering the Corrections Staff  Resilience Inventory™  (CSRI), and additional web-
based courses for individual use. 
               . 
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Four Steps Plus One  

By Tom Olschner, Ph.D. 

 

Reprinted with permission from http://theintimacycenter.biz/. 
 
Several of my blogs now have been singing the praises of Gabor Maté’s In the Realm of Hungry Ghosts. This blog is an 
unabashed summary of his chapter entitled, “The Four Steps, Plus One.” Maté adapts Jeffrey Schwartz’s “Four-Step 
Self Treatment Model” which was developed to overcome compulsions (such as hand-washing) that are part of Ob-
sessive Compulsive Disorder (OCD). Schwartz’s book is entitled Brain Lock, which is the phenomenon of stuck neuro-
logical gears that lead the person to act out thoughts before those thoughts can be stopped. Maté argues that addic-
tion involves a very similar “brain lock” and suggests that these same steps can be useful in overcoming an addiction. 
He says that this method will require a high level of motivation, should be practiced daily and used whenever urges 
arise, and that the work should be written down in a journal. 
 
Step One: Relabel 
This involves relabeling the addictive urge for what it is and what it isn’t. The urge is not telling you to do something 
that you “need” to do. It is merely my addiction talking. The urge is not pointing to any reality that must be acted on. 
It is crucial to develop a mindful attention to this truth and writing down these truths can be extremely helpful. 
 
Step Two: Reattribute 
This step answers the question: so what IS the urge about? The urge is simply my brain on autopilot in ways that echo 
unmet emotional needs from long ago. Blame the urge on your brain. The urge is your brain signaling “I want more 
dopamine or endorphins” and telling you an old reliable way of getting them. But there are much better sources of 
dopamine and endorphins that don’t have all the negative consequences of the addiction.  Be clear, the addictive be-
havior will not satisfy a single real need. 
 
Step Three: Refocus 
This step could have been called: Delay. Simply delay doing the addictive behavior by doing anything else that you 
enjoy. See if you can buy yourself just 15 minutes. And if you can’t manage that, then go for 5. Set a timer, “I’m going 
to go play guitar for 15 minutes and then I’ll decide if I’m going to act out or not.” Physical activity is especially help-
ful. 
 
Step Four: Revalue 
This step should be called: Devalue. You get clear on how the addiction has screwed up your life. Remember how your 
addiction promised connection but left you isolated and lonely. It promised happiness and left you feeling shame and 
despair. It has robbed you of time, respect of family, career success, friendships, and peace of mind. It is a dirty, 
rotten, lying, thief and it wants to rob you again. 
 
Step Five: Re-create 
Maté added this step to Schwartz’s four. What do you choose to create in the absence of your addiction? Distinctive 
to human nature is the capacity to create: music, art, poetry, new ideas, even furniture for your house! Write down 
your values and intentions. If you had no limitations, what would you choose to do? Then figure out a way to go do 
some part of that. If you had no limitations, you’d take a trip around the world? Well, grab your best friend and go on 
a trip this evening or this weekend into a part of your neighborhood you’ve yet to see. 
 
Use these five steps as a way of strengthening your addiction recovery. You can experience the healing (re-wiring) of 
your brain as you practice these steps day by day.        
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Of What Qualities Are Effective Corrections Staff Comprised? 

By Joe Bouchard 

 

Have you ever thought about what it takes to have success in corrections? Certainly, favorable circumstances are nec-
essary.  Yet, even with optimal events, the corrections professional cannot perform as well without positive core 
traits. What are some core qualities? 
 
A student in my Criminal Justice class was also taking an English class.  One of his writing projects was to describe how 
to do something well.  He chose “How to be a great corrections officer” and needed six sources.  He asked me to be 
one of these sources.   
 
I agreed to an interview on one condition.  I asked that he consider modifying the topic slightly.  I asked that he 
change it from how to be a great corrections officer to how to become a great corrections staff person.  After all, as a 
programs professional, I cannot speak with authority on custody staff. He agreed and I gave what I deemed are neces-
sary qualities in order to succeed in corrections. 
 
Right off the bat, I said: 
 
1. Ability to follow instructions – After all, in a paramilitary setting, one has to act along the lines of policy and proce-
dure.  The chain of command facilitates this. 
 
2. Good sense of humor – The ability to laugh, especially at oneself, is a healthy way to cope with the negativity of the 
vocation.  For a long career, it is better if one has a good sense of humor than a bitter outlook that will always led to 
cynicism and disillusionment.  
 
That was enough for the student’s project.  He needed no more from me. Still, there are many more qualities of which 
effective corrections staff are comprised. With the two above, I have added eight to round out ten qualities. 
 
3. Broad perspective – Staff need to look at the larger operations in addition to their own area. All areas are im-
portant.  But the interconnectivity of these areas needs to be conceptualized and brought together through profes-
sionalism.  
 
4. Integrity – The person with integrity does what has been promised.  There is a dependability that comes with this 
position. The person who demonstrates integrity does not promise the stars to placate the persistent offender.  He 
promises what he can and stands by his word.  
 
5. Vigilance – This is the ever watchful person.  She does not get lost in the boredom and monotony of simple watch-
ing.  Rather, she watches and reports. 
 
6. Tenacity – Quite simply, someone with this quality does not give up when things become difficult.  
 
7. Objectivity – According to dictionary.com, this is someone who is not influenced by personal feelings, interpreta-
tions, or prejudice; based on facts. In our quasi-judicial function as corrections staff, we should never be driven by per-
sonal feelings.  When an offender who you witness committing an offense has proven obnoxious in the past, it should 
not be part of the current offense. 
 

         (Continued on page 10) 
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Of What Qualities Are Effective Corrections Staff Comprised? (Continued from Page 9) 

 

8. Flexibility – Although corrections is run on predictability, it is wise to be able to think out of the box when neces-
sary.  Flexible thinking in situations that require discretion is helpful.  This flexibility may provide solutions for vexing 
operations problems later.  
 
9. Calm command – If you are not in charge, someone else is. Those who possess calm command show those who 
they lead that everything is under control and that leadership is not an ego trip.  
 
10. “What if?” mindset – This quality is best used when the staff blends in well and looks disinterested and non-
threatening.  The key is that the person is ready to spring into action as necessary. That is because while watching, the 
staff person engages in hypotheticals. This is like a shortstop who thinks, “What if the ball is hit here? Where do I 
throw it?”  Then, when the ball is in the neighborhood of the shortstop, it is executed as planned.    
 
Perhaps your list of top qualities for effective corrections staff differs from mine.  In the end, it is the interplay of sev-
eral admirable qualities that make the individual.  And the interplay of good corrections staff are a crucial part of a 
well-run, safe facility. 

 

My Role in Life 

By the Old Screw 

 

 

All our lives people say my role in life is _______ (fill in the blank)  
All my life I've thought, what's my role? 
Only after I've gotten old have I realized  
Peacemaker, helping others, understanding 
I never wanted to work in prisons, God did 
I never wanted to be around killers, rapists 
Never thought I was a brave, tough man 
For thirty-five years God guided me 
He protected me, gave me understanding 
Not to judge others, work with all 
Nothing surprised me more than to be  
Called a hard-nosed cop, cold-hearted SOB 
No feelings, no emotions, not caring 
For a while I only cared for my family 
Only thing else was little kids and animals 
And I'd think, this is my role in life? 
And every time I tried to quit, God says no 
Others need help, but you must go it alone 
Yes I was angry with God, why why why 
But again, you can't quit, people need you 
So I guess I know my role in life, why why 
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         The CIFA Now in Seven Customized Versions 

For Public Safety Organizations 
 

The Critical Incident First Aid™ (CIFA), Desert Water’s e-learning module for dealing with effects of critical incidents, 
has been customized for the following seven groups of public safety workers, to be offered as part of regular/annual 
training (as part of prevention efforts) and/or following exposure to a critical incident (as part of intervention efforts): 
 

 Law Enforcement Officer (e.g., police, sheriff deputy, state trooper) 

 Corrections Professional (work in a corrections facility or halfway house) 

 Parole Agent (operate mostly as Parole Agent) 

 Probation Agent (operate mostly as Probation Agent) 

 Other Position (for community supervision agency) 

 Other Position (for a law enforcement organization) 

 Mental Health Professional (e.g., social worker, psychiatric technician, counselor) 

 
CONTACT US FOR MORE INFORMATION, FOR AN ANNUAL SUBSCRIPTION QUOTE  FOR YOUR AGENCY,  

OR FOR AN ONLINE CONTENT SAMPLE. 
Email: Caterina Spinaris; phone: 719-784-4727 
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Next CF2F Instructor Training in Florence, CO 

October 6-9, 2015         

Five Customized Versions Available:  For staff 

working in corrections facilities, probation offices,  

parole offices, juvenile facilities, juvenile commu-

nity corrections, and basic training/orientation. 

For more information, click HERE.  

 

Quote of the Month 

 

When in doubt, be human. 

~ Karl Menninger 

                      Help Raise Funds for DWCO through Amazon 

 

When you shop at AmazonSmile, Amazon donates 0.5% of the purchase price to DWCO.  

Go to AmazonSmile (smile.amazon.com), and designate Desert Waters Correctional Outreach to receive donations 

from eligible purchases. Bookmark the link http://smile.amazon.com/ch/30-0151345 and support Desert Waters 

every time you shop at Amazon! AmazonSmile is a simple and automatic way for you to support Desert Waters    

every time you shop, at no cost to you. 

 

http://desertwaters.com/wp-content/uploads/2015/03/CIFA_Brochure_Generic2.pdf
http://desertwaters.com/wp-content/uploads/2015/03/CIFA_Brochure_Generic2.pdf
http://desertwaters.com/?page_id=3674
http://desertwaters.com/wp-content/uploads/2013/08/T4T_Flyer_11-4-14.pdf
http://smile.amazon.com/
http://smile.amazon.com/ch/30-0151345
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Caterina Spinaris, Ph.D. 
Executive Director 

431 E. Main Street, P.O. Box 355 
Florence, CO 81226 

(719) 784-4727 
 

http://desertwaters.com 
 

Contributions are tax-deductible. 

 

 

National  

Correctional  

Officers  

and  

Employees Week  

May 3-9, 2015 

 

Thank you for your 

service!      

    © Audrey Boag, 2015 

 

     
 

New Directions in Corrections: Staff Wellness 

NIC Virtual Conference 

June 10, 2015 

Join us! 

 
 

Thank you for supporting  

the mission of Desert Waters  

through your tax-deductible contributions. 

 

Individual donors: Anonymous donors; TC & Joellen 
Brown; Colorado Combined Campaign donors; Melissa Luz-
zi, Jeff & Connie Mueller; Kevin & Robin Rivard, Patti 
Schniedwind. 
 
Business donors: Janice Graham, CPA. 
 
Special thanks also go to: Joe Bouchard, Maureen 
Buell, Wes Connett, Susan Jones, Mike Lamonds, Jeff 
Mueller, Gary & Aida Ouillette, Tom Olschner, Plummer-
Beale, Patti Schniedwind, Dave Stephens.  

To promote the health and wellness of the public   

safety workforce through the provision of  

customized, data-driven, and evidence-based      

solutions.  

 

DWCO Disclaimer 
 

    The views and opinions expressed in the Correctional  
Oasis are those of the authors and do not necessarily   
reflect or represent the views and opinions held by 
DWCO staff, Board members and/or volunteers. 
    
    DWCO is not responsible for accuracy of statements 
made by authors.  If you have a complaint about some-
thing you have read in the Correctional Oasis, please   
contact us. 

http://desertwaters.com/?page_id=2237
http://nicic.gov/downloads/files/vc2015_nic%20virtual%20conference%202015_%20flier.pdf
http://community.nicic.gov/blogs/nic/archive/2015/05/07/virtual-conference-new-directions-in-corrections-staff-wellness.aspx
http://desertwaters.com/?page_id=3674

