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ACOA Oral Opening Statement in the Interest Arbitration  
for the 2012-2015 Contract 

 

“Correctional Officers face more assaults than any other Peace Officers.  They spend 

more time face-to-face with dangerous felons than all other Peace Officers combined.  

They are not second class Peace Officers when it comes to work-related stress, injuries, 

and fatalities.  They should not be second class citizens when it comes to Peace Officer 

pay and benefits.  Whether it’s their base pay or specialty pay, such as FTO pay, PTO 

pay, or uniform allowance, Correctional Officers deserve the respect given to their Peace 

Officer counter parts.   

 

Alaska Correctional Officers are paid less than those that do similar work.  Alaska Court 

Service Officers perform basically the same function as Correctional Officers except they 

work at the courthouse, without the added stress of being locked in with prisoners.  

However, Court Service Officers do not have to be certified by the Alaska Police 

Standards Council (APSC), as do Correctional Officers and Police Officers. 

 

The reason for the pay difference … in the beginning Court Service Officers were in an 

association/union that represented other Peace Officers, while Correctional Officers 

were lumped with secretaries and administrative clerks.  Court Service Officers were 

treated as Peace Officers all along.  So today they make more money, while being less 

trained and non–certified, for doing basically the same job as Correctional Officers.     

 

Correctional Officers were put in a hole many years ago – and there they have stayed, 

unable to climb out.  (Pause) 

 

The problem is, now the past is forgotten, and pattern bargaining only looks at 

percentage of increases of other State employees.   C.O.s will always be behind. 
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And that is … a problem, now more than ever before.  In three years, a new mega prison 

will open, the Goose Creek facility.  During the course of this contract now being 

arbitrated, hundreds more Correctional Officers will need to be hired and trained to staff 

it.  

 

Keeping staffing up has always been a major problem for the Department of Corrections.  

Now, they have to hire as many as 200 Officers in just three years.   

 

The DOC cannot compete.  Just can’t compete.  The new mega prison, unfortunately, is 

being built 80 miles from Anchorage, 40 miles from Palmer.  It is kind of out in the 

boondocks. How can the Department of Corrections attract new Officers when the new 

jail is an hour and a half out of Anchorage, when you can make more as a trooper, police 

officer, or a court service officer right here in town…make more money and not travel an 

hour and a half each way to work each day.”   

 

 

What I just read to you was the first part of an opening statement that was made in our last arbitration … 

three years ago. [January 2009] (pause) 

 

It is now three years later and the Goose Creek Prison is now coming on line and, within this year, the 

process of transferring hundreds of inmates back to Alaska from Colorado will begin.  

 

So, how many of those 200 Officers did the DOC hire over the last three years in preparation of this 

year’s opening … zero. (Pause) Pay, benefits, and working conditions have a huge impact on 

successfully recruiting and retaining Correctional Officers.  Having a sufficient number of trained and 

experienced Correctional Officers directly impacts the safety and security of inmates and Officers alike. 

The public safety requires that prisoners stay on the proper side of institutional fences.   

 

Correctional Officer hiring and retention have never been more important issues than they currently are.  

DOC absolutely must be able to attract and retain a sufficient number of Officers to fill Goose Creek and 

back fill transfers from other prisons. 
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And when it comes to recruitment and retention, the opening of  Goose Creek, working conditions, 

increased workloads, changed staffing patterns, and Officer and public safety, there is a really, really big 

elephant in the room that will affect everything we talk about over the next four days. It will affect every 

aspect of this interest arbitration. 

 

That big elephant is something the DOC calls the blended staffing plan and it was just enacted, 

unilaterally, a couple months prior to this interest arbitration. And it is a change of working conditions in 

many ways and will drastically affect recruitment and retention. 

 

The blended staffing plan is a plan that cuts staffing and changes 30 years of past practice in regard to 

the 12 hour shifts security Correctional Officers were used to working … it has devastated morale and 

torn this Department.  

 

The implementation of this blended schedule plan has led to a grievance being filed, an Unfair Labor 

Practice charge being filed, blistering condemnation from Alaska Legislators, and, as we speak… a 

lawsuit filed against the blended staffing plan is working its way through the Alaska court system. 

Officers have resigned.  Others, many with considerable experience, are actively looking for new jobs 

and are expected to leave when and if they find them.   

 

Staffing was already a major issue even before this blended staffing plan. Correctional Officers were 

already doing more with less. When this current DOC management came in, they brought in more 

inmates into the system than had been brought in … in the previous 9 years combined.  

 

Legislative hearings were held but to no avail. A Legislative audit was conducted that concluded more 

Officers were needed but to no avail, and now the blended staffing plan is on top of all of that. 

Legislators did all but beg the Department to ask for more money for staffing, but again to no avail. 

 

If the Alaska DOC is going to ask more and more of these Officers, at the very least they should be 

treated fairly in the contract … but the State’s proposals do not reflect that. 

 

Alaska government depends on oil to pay for government services. 
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In regard to monetary proposals, in the last two interest arbitrations the State has argued they were going 

broke. That the price of oil would drop drastically. Oil production would decrease drastically. 

 

We suspect you may again hear something similar this time from the State’s financial experts … that 

doom and gloom is just around the corner.  

 

We will ask you to look at the predictions of the State’s financials experts in light of their previous 

predictions and to review all their past graphs and charts against today’s reality … when judging future 

predictions. 

 

In addition, as the State asks you for major give backs in the Correctional Officer contract, give backs 

that they did not ask of other unions, we would ask you to look at the State’s bank accounts. For starters, 

the State has over 40 billion dollars in one account, and over 10 billion dollars in another.  

 

The State is not broke; the State is not going to be broke and it does not need monetary concessions. 

(Pause) 

 

You will have two proposals in front of you, one from the State and one from ACOA. The State’s offer 

is one of the most regressive contracts ever offered an Alaskan union and is out of line with what other 

unions were offered in our negotiation cycle. 

 

Though I am sure you hear this from every union, in every interest arbitration, but we think our offer is 

fair. In this case … it really is fair since it is not the offer we intended to bring to arbitration. 

 

The fact is we truly thought we could get to an agreement and we worked very hard toward that end. 

Right from the get go, we started out with an extremely fair offer. 

 

We would ask that you please scrutinize both the State’s and Association’s proposals … with an eye 

toward which party put forward fair proposals in order to reach a negotiated settlement.  
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We would also ask that where one party or the other is attempting to change the status quo, to change 

existing contract language, whether it is us or the State, that the party must meet the industry standard 

and offer compelling reason for that change.  

 

The Association is ready to proceed. 

 

 


