ALASKA CORRECTIONAL OFFICERS ASSOCIATION

"Walking Alaska's Toughest Beat"

January 19, 2010

Correctional Officers,

Contract News

In the last mailing we enclosed a recently received copy of a letter from
Commissioner Annette Kreitzer to the co-chairs of the House and Senate
Finance Committees. We have enclosed here ACOA's response to that letter,
along with Ms. Kreitzer’s original letter for your review.

The most asked question: Now that it is clear that Commissioner Schmidt
and Commissioner Kreitzer are continuing their attempts to prevent funding of

I,__.L. the arbitration award again this year; what are the chances that they will
succeed in doing so?

When it comes to the funding of the contract’s arbitration decision, there is no
doubt that if Commissioners Schmidt and Kreitzer do not forward the required
appropriation request to the Legislature it will be a substantial obstacle to
overcome. However, we are confident that most legislators, the law, PERA,
and the contract are on our side and we believe that the contract will be
funded.

As you can imagine, there are no guarantees, but things are very different
from last year. Different in many ways, but there are two important
distinctions. Last year the interest arbitration award was sent over to the
Legislature very late into the session; this year Legislators are already aware
of the interest arbitration award and the issues surrounding it. Second, since
it came out so late in last year's session, the Department got away with
putting out false and misleading information intended to kill funding, knowing
there was no time left for us to rebut that information. This time, legislators
have been informed, are very aware, and are concerned that the information
PR sent out last year was false and misleading. We will keep you informed as we
move through this process.
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Super Bowl / Annual Meeting

For the first time since we started the Super Bowl Party / Annual Meeting
event, the shifts that were previously always on duty will be able to attend
and the shifts that were always off and attended will be at work. Six years
ago the event was relatively small. Since then many Officers, the Board
members, and ACOA have worked hard to build the event to the point that
last year we were able to pack the Anchorage Downtown Marriott's largest
ballroom. The growth and popularity has been amazing. The question is,
what about this year with the opposite rotation being off for the first time.
Please attend. We encourage everyone who can attend to do so; it has been
the event of the year for your fellow Officers working the opposite rotation.

Please Attend — February 7%

We feel it prudent to plan for as many people as last year. Many who
attended in previous years may attempt to take leave to attend and we
expect to have a good showing from those of you who now have your first
opportunity to do so. You will not be disappointed, so please make plans to
attend or please offer to work for someone else so they can attend. If we
end up with the same amount of people we had six years ago, it will be a lot
of wasted room and money, not to mention the great slow-cooked prime rib.
This event is for you; let's keep the attendance numbers_high. Remember
to come in time for the Annual Business meeting before the game.

Raffle Tickets

Please, please, please buy, sell, or return the raffle tickets or stubs
we sent you to the Office as quickly as possible. If you need more
tickets, please call the office at 907-646-2262 or email us at info@acoa.us.

You can also contact your Board member. Board members have extra tickets
or they can help you in getting more.

See you there.

ACOA Office Staff



ALASKA CORRECTIONAL OFFICERS ASSOCIATION

“Walking Alaska’s toughest beat”

January 15, 2010

Dear Commissioner Kreitzer:

ACOA, understandably, is becoming increasingly convinced that the Administration is
willfully attempting to mislead the Legislature with regard to our 2009 interest arbitration in

an attempt to prevent funding. If anything, our concern has grown in light of your letter of
December 31.

The undeniable historical facts include these:

l. We jointly agreed to submit to interest arbitration in order to arrive at a 2009-
2011 successor agreement.

2. [nterest arbitration was contemplated both in the 2006-2009 contract (including
Article 33, which obligated the parties to support an eventual award of an interest arbitrator)
and in the applicable statute.

3. In scheduling the arbitration, ACOA worked with your subordinates so that a decision

could be received in time for the submission of the monetary terms to the Legislature by the
60" legislative day of the 2009 regular session.

4. The arbitrator made his decision and award within the time requested by the parties.

5. Nevertheless, and contrary to section 215 of the Public Employment Relations Act
(PERA, AS 23.40.215), you failed to submit the report to the Legislature in a timely manner
and you failed to make a timely and meaningful request for an implementing appropriation.
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