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CONSTITUTION AND BYLAWS
OF
ALASKA CORRECTIONAL OFFICERS ASSOCIATION, INC.

ARTICLE 1
NAME

The name of the corporation is ALASKA CORRECTIONAL OFFICERS ASSOCIATION,
INC., hereinafter referred to as "the Association."

ARTICLE I1
OFFICE

The principal office of the Association shall be located at 912 West 6" Avenue, Anchorage,
Alaska 99501. The principal office of the Association may be changed from time-to-time by the
Board of Directors. The registered agent and registered office of the Association is Joe P.
Josephson, Esq., 912 West Sixth Avenue (First floor), Anchorage, AK 99501.

ARTICLE III
PURPOSES

The objects and purposes of the Association are to promote a professionalism and
specialization of the Department of Corrections of the State of Alaska; to improve the economic,
social and civic status of the members and their families; to improve the working conditions,
welfare, benefits and efficiency in the Department of Corrections; to represent and act for its
members in matters affecting or arising out of their employment relationships and, as such, serve as
the exclusive bargaining representative for the membership as authorized by Alaska Statutes
23.40.070 - .260; to achieve the purposes and objectives of the Association through legislation,
collective bargaining, legal and other appropriate means, and to include any other purpose that
would benefit the collective membership of the Association.

This Association does not contemplate pecuniary gain or profit to the Board of Directors and
its Officers. This Association is organized exclusively for the promotion of persons involved in the

service as Correctional Officers. The objective of this labor organization shall be to better the
conditions for those engaged in such pursuits, including the development of a higher degree of
efficiency in their occupations and the exercise of any and all powers, rights, and privileges, which
an Association organized under the Nonprofit Corporation Act of the State of Alaska may now have,
or will have, notwithstanding, any provision herein to the contrary. However, the Association shall
not engage in any activities that are not allowed to be engaged in by an Internal Revenue Code
Section 501(c)(5) organization.

No part of the net earnings of the Association shall inure to the benefit of, or be distributable
to, its members, trustees, officers, or other private persons, except that the Association shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
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payments and distributions in furtherance of the purposes set forth herein. The Association shall not
participate in, or intervene in the political campaign on behalf of, or in opposition to, any candidate
for public office, except as may be permitted by law or by controlling judicial decisions.
Notwithstanding any other provision of these Articles, the Association shall not conduct any other
activities not permitted to be conducted by an Association exempt from federal income tax under
section 501(c)(5) of the Internal Revenue Code, or corresponding section of any future federal tax
code.

ARTICLE 1V
DURATION OF ASSOCIATION

The duration of the Association shall be perpetual.

ARTICLE V
MEMBERSHIP

Section 1 — Voting Membership

Any member in good standing and who is employed in a classification covered by a
Collective Bargaining Agreement of the Association shall be eligible for Association voting
membership if that individual is current (1) in his/her payment of periodic dues; and (2) has paid all
fees required by the Association Board.

Section 2 — Privileges of Membership

Any person who satisfies the requirements of Section 1 of this Article shall be entitled to
enjoy the rights, privileges, benefits, and opportunities of the Association. including, but not limited
to, being a candidate for office, voting for candidates for office, Association Board members, and
ratification of Collective Bargaining Agreements.

Section 3 — Districts

There are currently fourteen (14) districts of the Association. The Districts currently existing
are as follows:

District No.  Facility District No.  Facility

I YRCE 8 Lemon Creek CC

. Fairbanks CC 9 Ketchikan CC

3 Palmer CC 10 Mat-Su Pre-Trial

4 Hiland Mtn CC 11 Anvil Mtn CC

5 Anchorage Jail Complex West 12 Anchorage Jail Complex East,

6 Spring Creek CC 13 Pt MacKenzie Project
7 Wildwood CC/Pre-Trial 14 Transportation/Academy/Central

ACOA By-Laws - February 2011 Page 2



The Association Board of Directors shall have the power to create such additional districts of
the Alaska Correctional Officers Association, Inc., as the Association Board may deem proper.

Section 4 — Termination of Membership

Membership may be terminated in the following manner:

(a) Resignation: No member may resign and continue in employment status
with the State of Alaska in a classification contained in the Collective Bargaining Agreement of the
Association unless that member has satisfied the requirements necessary to achieve agency fee payer
status.

(b) Termination of Employment/Bargaining Unit Transfer: A member who is
terminated or transferred to a position outside the bargaining unit shall automatically be removed
from active membership provided the transfer is expected to exceed thirty (30) calendar days in
duration.

(c) Termination of Voting Membership: Voting membership shall terminate
immediately upon termination of active employment in the Association’s bargaining unit or upon a
member’s assuming agency fee payer status.

Section 5 — Annual Meeting

There shall be an annual meeting of the voting members of the Association as scheduled by
the President with the approval of the Board at any regular Board meeting.

Section 6 — Special Meetings

There may be such special meetings as may be called by the Board of Directors and upon ten
(10) days written notice to the members.

Section 7 — Quorum

At least twenty-five percent (25%) of the voting members of the Association (in person or by
proxy) shall be necessary to constitute a quorum at any annual or special meeting of the Association.

Section 8 — Proxies

At all meetings, members may vote in person or by proxy executed in writing by the member
or by his duly authorized attorney-in-fact. Such proxy shall be filed with the Secretary of the
Association before or at the time of the meeting. No proxy shall be valid after eleven months from
the date of its execution.

Section 9 — Voting

During annual or special meetings of the Association, any actions proposed by a member
which receives two-thirds (2/3) majority approval from the members present at that meeting, in
which there is a quorum, shall then be submitted to the entire membership for final acceptance or
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rejection by a mail balloting process to be designed and supervised by a committee appointed by the
President. Proposals submitted to the membership must be approved by a two-thirds (2/3) majority
of the voting members. This provision shall not apply to proposals to restructure the Board of
Directors.

Section 10 — Delivery of Notice

The notice of special or annual meetings shall be delivered to each member in good standing
by mailing the notice, postage prepaid to the personal address of each member as it appears in the
records of the district and/or the Association.

Section 11 — Rules of Order

Robert’s Rules of Order is the source for procedural guidance which the chair and body may
consult at business meetings and all other meetings.

Section 12 - Dues

The dues to be paid by each member of the Association shall be set by the Board of Directors
and ratified by a simple majority vote of the membership.

Section 13 — Agency Fees

Those persons who no longer wish to remain members of the Association, but wish to pay an
agency fee, shall submit to the procedures set forth below.

Section 14 — Agency Fee Payer Status

(a) Those persons who are employees covered by this Collective Bargaining
Agreement negotiated by the Association with the State of Alaska, employer, shall give notice to the
Association that he/she does not wish to be a member of the Association, but wishes to assume
agency fee status;

(b)  Any employee electing agency fee payer status shall be denied the exercise of
those rights, privileges, benefits, and opportunities conferred upon Association members, including
running as a candidate for or holding any office, or participating in any functions of the Association
other than to determine the amounts of the agency fee assessed, nor shall the agency fee payer be
entitled to obtain any information concerning the Association except as it pertains to the Collective
Bargaining Agreement that the agency fee payer is subject to as an employee, or the amount of the
agency fee that that person has paid.

(¢)  The period during which an employee may acquire agency fee payer status is
during the first ten (10) calendar days of the month of July. The employee must give written notice
that must be received in the principal office of the Association by delivery in person or through some
third party commercial delivery service. Notice is not effective if received after July 10th of any
year, or the first business day thereafter if July 10™ falls on a weekend or is later designated a
holiday.
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(d)  Service shall not be deemed effective if delivery of the employee’s written
notice is attempted to any officer, agent, or other member of the Association and/or its constituent
district unless the officer or agent is present and working at the principal office of the Association.

(e) An agency fee payer may re-apply for membership in the Association upon
tender of written notice of that intent addressed to the President of the Association at the
Association’s principal office through in-person or third-party commercial delivery.

() Upon receipt of an effective written notice that an employee wishes to be an
agency fee payer, the Association shall promptly notify the employee of the amount of the fee to be
assessed, and shall also notify the Employer to adjust the automatic fee deduction in accordance with
that amount.

(g)  The agency fee payer shall receive a written agency fee report from the
Association on an annual basis in the month of July of each year outlining the expenditure of monies
upon which the agency fee is based.

(h) The agency fee report generated by the Association shall provide for an appeal
procedure that the fee payer may invoke by following the requirements specified in the report.

(1) The Board of Directors shall adopt a procedure outside these Articles that
shall implement the agency fee policy.
ARTICLE VI
BOARD OF DIRECTORS

Section 1 — Association Board of Directors as Managing Body

The Association Board of Directors shall be the managing body of the Association and shall
direct its affairs.

Section 2 — Association Board’s Authority

Except as specifically limited by these Articles, the Association Board of Directors shall have
full power and authority during intervals between the business sessions of the annual meetings to
take all action and perform all functions that the Association itself would perform during a duly
convened business session of the annual meeting. However, when a two-thirds (2/3) majority of the
membership shall have required or forbidden any act or policy at an annual meeting, such action
shall be binding upon the Association Board of Directors, unless the authority of the membership is
otherwise circumscribed within these Articles.

Section 3 — Association Board of Directors

There shall be fifteen (15) Board members who shall be made up of the President, as elected
by the entire membership, and fourteen (14) other Board members, one from each of the following
districts:
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District Facility District Facility

No. No.

1 Yukon-Kuskokwim Correctional Center 8 Lemon Creek Correctional Center

2 Fairbanks Correctional Center 9 Ketchikan Correctional Center

3 Palmer Correctional Center 10 Mat-Su Pre-Trial Facility

4 Hiland Mountain Correctional Center 11 Anvil Mountain Correctional Center

5 Anchorage Correctional Complex West 12 Anchorage Correctional Complex East
6 Spring Creek Correctional Center 13 Pt MacKenzie Project

1 Wildwood Correctional Complex 14 Transportation/Academy/Central

Section 4 — Term of Office

The terms of office of the Board members (except the President) shall be two-year terms
beginning on July 1*" and terminating two (2) years later on June 30"™. The two-year terms shall be
staggered among the Districts, with the following Districts electing their Board members in odd

years:

District No.

— = \D ~] W W) —

I
3

Facility

Yukon-Kuskokwim Correctional Center
Palmer Correctional Center

Anchorage Correctional Complex West
Wildwood CC/Pre-Trial

Ketchikan Correctional Center

Anvil Mountain Correctional Center

Pt. Mackenzie Project

The following Districts shall elect their Board members in even years:

District No.

Facility

Fairbanks Correctional Center

Hiland Mountain Correctional Center
Spring Creek Correctional Center
Lemon Creek Correctional Center
Mat-Su Pre-Trial Facility

Anchorage Correctional Complex East
Transportation, Academy, Central Office

The President, making up the fifteenth Board member, shall be elected for a two (2) year

term and be elected in even-numbered years.
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Section 5 — Election of Directors

Letters requesting nominations to fill District Board seat positions whose two year terms of
office expires June 30" shall be mailed to all members in good standing within each such District
during the preceding April. Likewise, every two years letters requesting nominations for
Association President shall be mailed to all members in good standing in all Districts. Nominations
may be mailed or faxed to the Association and will be deemed valid if submitted by a member in
good standing and received at the Association office by the not-later-than date specified in the
nomination letter, normally thirty days after the letters are mailed. = Nominees shall be contacted
and afforded the opportunity to accept or decline the opportunity to be candidates. Each candidate is
encouraged to submit a one-page campaign letter to be mailed to members with the official election
ballots. The Association shall remain impartial and shall not support any form of candidate
campaigning other than by mailing candidate letters with ballots. The Association shall remain
impartial throughout the election process and shall not provide any candidates with membership lists
and/or mailing information. Any candidates wishing to campaign by means other than their
candidate letter shall do so entirely on their own.

Election ballots and candidate letters shall be mailed to all members in good standing for a
District Board seat election and to all members in good standing for a Presidential election.
Members will have thirty days to return their ballot to the Association office, either in person or by
mail. Ballots received by the deadline indicated on the ballot and properly sealed in an envelope
marked “Ballot” and then placed within a return envelope legibly marked with the member’s name,
address, facility, and signature shall be deemed valid.

All election mailings will be sent to the members’ mailing address last on file with the
Association. Each member is responsible to advise the Association of address changes. Members
who become aware they have not received an election mailing should contact the Association as
soon as possible to allow time to re-mail materials prior to election deadlines. Deadlines and ballot
counts shall not be extended or delayed due to incorrect address information or mail delivery
situations.

Ballots shall be counted by at least two Board members who may be assisted by other
members in good standing willing to volunteer. However, no Board member shall count ballots for
an office he or she is running for. All candidates and members in good standing wishing to attend
and observe are encouraged to do so. Office staff may assist administratively.

The candidate with the greatest number of valid votes received shall be declared the winner.

Section 6 — Voting

All Association Board of Directors shall have the authority to cast one vote each on all
matters properly brought before them.

In the event a director cannot attend a business meeting, that member may designate by
written and notarized proxy that another director may act and/or vote on his/her behalf. This proxy
will not be counted to fulfill the requirements of a quorum. In addition, the original written proxy
must be delivered to the principal office of the Association three (3) days prior to the
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commencement of the meeting in question. The President will have final authority to determine the
validity, authenticity, and timeliness of the proxy

Section 7 — Vacancy

In the event of incapacity, recall, resignation, removal, or inability to serve a District Board
position, the vacancy shall be temporarily filled by one of the institutional shift reps until a Board
seat special election can be held. A special election to fill the vacancy shall be held within sixty (60)
days from the date that the seat became vacant.

Section 8 — Recall

Members of a District may have an emergency election, prior to a regularly scheduled
election, to remove its current Board member. An election will be held if 50% + 1 of a District’s
members in good standing sign a recall petition and present it to the Association Board President.
After verification of the signatures by the President, he/she will direct the ACOA office to conduct a
new election. All petition names shall remain confidential. Should the present Association Board
member not retain his seat, the vacancy will be filled in accordance with Article VI, Section 7.

Section 9 — Resignation and Removal

Any Board director may resign at any time by giving written notice to the Board, the
President, or the Secretary/Treasurer. Such resignation shall take effect on the date of receipt of
such notice or any later time specified therein, and unless otherwise stipulated, the acceptance of
such resignation shall not be necessary to make it effective. Any Board director may be removed
from office with or without cause by the Board of Directors, provided, however, that at least three-
fourths (75%) of the entire Board of Directors concurs in the vote to remove.

Section 10 — Meetings and Quorum

Meetings of the Board of Directors shall be held upon the order of the President, or upon
written request of six (6) members of the Board of Directors. A quorum shall consist of a majority
of the members of the Board of Directors. Usually, such meetings shall be scheduled at least twice a
year, but in no event shall an actual meeting be convened less than once annually. Subject to the
foregoing, a majority vote by members of the Board may cancel any scheduled meeting. A
cancellation vote may be conducted telephonically by the President or the Vice-President if the
President is unavailable.
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